
The book “It Doesn’t Have to Be Crazy at Work” is written by Jason Fried and David Heinemeier
Hansson. In this book, they challenge the common belief that we need to work long hours
and always be stressed to be successful. They share their own experiences and lessons
learned from running their company, Basecamp. They propose a new way of working, which
they call “the calm company”. In a calm company, people can work in a relaxed and productive
way, without unnecessary stress and overwork.

The reason I decided to write a summary of “It Doesn’t Have to Be Crazy at Work” is because
the book deeply resonated with me. The authors, Jason Fried and David Heinemeier Hansson,
present a compelling argument against the prevailing work culture of long hours and high stress.
They propose a healthier, more sustainable approach to work, which they call “the calm
company”. I believe that these ideas are not only innovative but also very necessary in today’s
fast-paced work environment. I wanted to share these insights with others, in the hope that they
too can benefit from a calmer, more productive approach to work.

In this post, we will go over:

● About the Authors
● Key Concepts
● Workplace Culture
● Time Management
● Stress and Burnout
● Real-world Applications
● Your Next Step

About the Authors
Jason Fried and David Heinemeier Hansson are the co-founders of Basecamp, a widely-used
project management tool that has transformed the way many companies organize their work.
They are known for their innovative approach to work culture and have shared their insights in
several bestselling books. Their titles include “Rework”, which challenges traditional business
wisdom, “Remote”, which explores the benefits of remote work, and “It Doesn’t Have to Be
Crazy at Work”, which advocates for a calmer, more balanced approach to work. Both authors
are respected thought leaders in the tech industry and continue to influence the way we think
about work and productivity.

Key Concepts
The main idea of “It Doesn’t Have to Be Crazy at Work” is a powerful one: it challenges the
common belief that success requires overwork and constant stress. The authors, Jason Fried
and David Heinemeier Hansson, argue that this is not the case. They believe that it’s possible to
be successful without working insane hours, without pushing yourself to the brink of burnout,
and without sacrificing your personal life. Instead, they propose a different approach: working in



a calm, balanced, and sustainable way. They argue that this approach leads to not only a
healthier and happier life, but also to better results at work.

The concept of the “calm company” is a central theme in “It Doesn’t Have to Be Crazy at Work”.
A calm company is one that rejects the culture of overwork and stress that is common in many
businesses today. Instead, it promotes a balanced and sustainable approach to work. In a calm
company, employees are not expected to work excessive hours or to be constantly connected.
They are allowed to work at a comfortable pace, without the pressure to always be “on” or to
multitask. This leads to a more relaxed and productive work environment. The authors, Jason
Fried and David Heinemeier Hansson, have implemented this concept in their own company,
Basecamp, with great success.

Workplace Culture
Creating a calm, productive work environment starts with setting reasonable expectations for
work hours. Employees should not be expected to work beyond their regular hours or to be
constantly available. This reduces stress and allows them to focus on their work during their
work hours.

In a calm workplace, multitasking is discouraged. Instead, employees are encouraged to
concentrate on one task at a time. This allows them to fully engage with their work and produce
high-quality results.

Furthermore, a calm workplace promotes a culture of respect and consideration. Employees are
valued for their contributions, not for their ability to work long hours or handle high levels of
stress. This fosters a positive work environment where employees feel appreciated and
motivated to do their best work.

By fostering a calm, productive work environment, companies can improve employee
satisfaction, reduce turnover, and ultimately, increase productivity. This is the essence of the
“calm company” concept as proposed by Jason Fried and David Heinemeier Hansson in their
book “It Doesn’t Have to Be Crazy at Work”.

Time Management
The authors share valuable insights on efficient work habits. One of the key points they make is
the importance of single-tasking. In contrast to the common practice of multitasking, which often
leads to errors and stress, single-tasking involves focusing on one task at a time. By giving our
full attention to the task at hand, we can ensure that it’s done to the best of our ability. This not
only improves the quality of our work, but also makes the work process more enjoyable and less
stressful. The authors argue that this approach to time management is a crucial element of a
calm, productive work environment.



Stress and Burnout
In “It Doesn’t Have to Be Crazy at Work”, the authors provide practical advice on how to avoid
workplace stress and burnout. They argue that overwork is a major cause of stress, and
advocate for maintaining regular work hours and taking adequate breaks. They also caution
against multitasking, which can lead to mistakes and increased stress levels. Instead, they
recommend focusing on one task at a time, which allows for deeper concentration and higher
quality work. By adopting these practices, they suggest that individuals can create a more
balanced and less stressful work environment for themselves. This approach not only benefits
the individual employee, but also contributes to a healthier, more productive workplace overall.

Real-world Applications
For example, instead of working late, try to finish your work during regular hours. Take regular
breaks to rest and recharge. Instead of trying to do many things at once, focus on one task at a
time. You might find that you’re able to work more efficiently and feel less stressed.

I remember a time when I was working in a company where the culture was all about working as
much as possible. The expectation was to always be available, to work long hours, and to
multitask. It was a stressful environment, and it often led to burnout. To deal with such an
environment, I learned a useful skill: I learned how to say no. Every morning, I planned my day
and checked what meetings I had to attend, and allocated my breaks and tasks between them. I
said no to anything that was dumped on me at the last minute. I refused to stress myself out,
and it worked.

Your Next Step
The main idea of the book is that we don’t need to work all the time or be stressed to be
successful. We can work in a calm and relaxed way. Think about how you can use these ideas
in your own work. If you want to understand more, I recommend reading the full book. You might
also find it helpful to read other books that talk about work culture and stress management.
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