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Action Steps: Blue Ocean Strategy

"Blue Ocean Strategy" by W. Chan Kim and Renée Mauborgne is a widely recognized
business strategy book that introduces the concept of "blue oceans” and "red oceans" to
describe different market spaces and competitive strategies.

The book suggests that many industries operate in "red oceans," which are crowded
with competition and offer limited growth opportunities. In contrast, "blue oceans"
represent untapped market spaces with high growth potential, where businesses can
innovate and create uncontested market space.

The central idea of the book is to encourage businesses to shift their focus from
competing in crowded, existing markets (red oceans) to creating new, uncontested
markets (blue oceans) by offering unique value propositions and innovative solutions.
This strategy aims to drive business growth and reduce competition.

"In this Action Steps Handbook, we're dishing out down-to-earth advice inspired by the
book. How can businesses break free from intense competition, you might ask,
and create new growth opportunities? Our mission is to help you find those answers.

Step 1: Understand the Red Ocean vs. Blue Ocean Concept

- Red Oceans: Recognize that most industries operate in "red oceans," characterized
by fierce competition, where companies fight for market share within existing
boundaries.

« Blue Oceans: Understand the potential of "blue oceans," which represent
uncontested market spaces with the opportunity for innovation and growth.

Step 2: Identify Blue Ocean Opportunities
Six Paths Framework: Explore the six paths for identifying blue ocean opportunities:

« Look Across Industries: Examine industries outside your own for inspiration.

« Look Across Buyer Groups: Consider different types of customers or non-
customers. Look Across Complementary Products and Services: Think about
related offerings you could provide.

« Look Across Functional and Emotional Appeal: Appeal to both functional and
emotional aspects of customers.

« Look Across Time: Consider how trends and changes over time can create new
market spaces.

« Look Across Geography: Explore opportunities in different locations or markets.
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Action Steps: Blue Ocean Strategy
Step 3: Develop Value Innovation
Value Innovation: Embrace the concept of value innovation, which involves
simultaneously increasing value for customers and reducing costs.
Identify ways to deliver superior value to your target audience.
Seek opportunities to streamline processes and reduce unnecessary expenses.
Step 4: Use the Four Actions Framework
The Four Actions Framework: Apply the framework to create a blue ocean strategy:
Eliminate: Identify factors that the industry takes for granted that can be eliminated.
Reduce: Determine which factors can be reduced well below the industry standard.
Raise: Identify factors that can be raised well above the industry standard.
Create: Innovate by introducing factors that the industry has never offered.
Step 5: Visualize Your Strategy

Visual Tools: Utilize visual tools like the Strategy Canvas and the Four Actions

Framework to visualize and communicate your blue ocean strategy effectively.
Map out your strategy to provide clarity and alignment within your organization.

Step 6: Execute Your Blue Ocean Strategy

Implementation: Put your blue ocean strategy into action, focusing on:
Innovating your product or service offerings.

Marketing and communicating your unique value proposition.

Monitoring and adapting as needed based on feedback and market dynamics.

Step 7: Continuously Innovate and Adapt

Ongoing Innovation: Recognize that blue ocean strategies require continuous
innovation and adaptation.

Stay attuned to changing customer needs and market trends.
Be open to revisiting and refining your strategy as necessary.
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Action Steps: Blue Ocean Strategy

By following these steps, businesses can break free from intense competition and
create new growth opportunities by exploring and developing blue ocean strategies that
set them apart from rivals and tap into uncharted market spaces. This approach
encourages innovation and opens doors to sustainable growth.

If you're seeking ways for businesses to break free from intense competition and pave
the path for new growth opportunities, the template on the following pages can be your
guiding star. It will assist you in evaluating whether you're heading in the right
direction.

If you have any questions or suggestions regarding this Action Steps Handbook, don't
hesitate to reach out via email at contact@bookbutterclub.com. We're here to
listen and assist! ¢

Disclaimer: The action steps provided in this document are based on our own experience and
understanding of the book. They are not endorsed by the author and are not intended to replace the
original book in any way. These action steps should give you an idea of the concepts presented in the
book if you have not read it yet, or provide guidance if you have finished reading the book but are stuck

and not sure where to start.
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Action Steps: Blue Ocean Strategy
Creating Blue Ocean Strategy: A Step-by-Step Guide
Step 1: Understand the Red Ocean vs. Blue Ocean Concept

C. Recognize the difference between red oceans and blue oceans in business strategy.

« Define your industry's current competitive landscape (red ocean).
« Identify the characteristics of blue oceans as unexplored market spaces.

Step 2: Identify Blue Ocean Opportunities
% Explore various paths to uncover blue ocean opportunities.

Use the Six Paths Framework to brainstorm new market spaces:

« Look Across Industries: [ ]

» Look Across Buyer Groups: [ ]

« Look Across Complementary Products and Services: [ ]
» Look Across Functional and Emotional Appeal: [ ]

« Look Across Time: [ ]

» Look Across Geography: [ ]

Step 3: Develop Value Innovation

Embrace value innovation to deliver exceptional value and reduce costs.

« Identify ways to increase value for customers.
« Explore opportunities to reduce operational costs.
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Action Steps: Blue Ocean Strategy
Step 4: Use the Four Actions Framework

O, Apply the Four Actions Framework to craft your blue ocean strategy:

» Eliminate: Identify factors that the industry takes for granted that can be eliminated.
« Reduce: Determine which factors can be reduced well below the industry standard.
« Raise: Identify factors that can be raised well above the industry standard.
« Create: Innovate by introducing factors that the industry has never offered.

Step 5: Visualize Your Strategy

& Utilize visual tools to communicate your blue ocean strategy.

» Use the Strategy Canvas to create a visual representation.
« Map out your strategy to ensure clarity and alignment.

Step 6: Execute Your Blue Ocean Strategy

#% Put your strategy into action for sustainable growth.

« Innovate your products or services.
« Effectively market your unique value proposition.
« Monitor performance and adapt based on feedback and market changes.
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Action Steps: Blue Ocean Strategy
Step 7: Continuously Innovate and Adapt

Understand that blue ocean strategies require ongoing innovation.

 Stay attuned to customer needs and market trends.
» Be open to revisiting and refining your strategy as needed.

Monitoring Progress:

« Regularly assess the impact of your blue ocean strategy.
« Track key performance indicators and market share.

Final Evaluation:

« .Periodically evaluate the sustainability of your blue ocean strategy.
« Make adjustments and continue seeking new growth opportunities.

Use this template as a practical guide to develop your blue ocean strategy, break
free from intense competition, and explore new growth opportunities. Customize and
fill in the details as you apply these principles to your specific business context.
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